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Monday, February 10th 2020 

 

Proposed Defederation of Wroxall Primary School 

 

As you are aware, on January 10th 2020 the governing body of the Stenbury Federation 

received a request to consider the defederation of Wroxall Primary School from the 

Federation.  

  

The governing body met to discuss this on Monday, February 3rd and to consider each of the 

responses received.  There were many points raised for governors to consider; each was 

read and discussed at length.   

 

The governors of the federation feel strongly that they must support the wellbeing and 

progress of each school community.  The proposal recognised that three schools, all of which 

are currently Requiring Improvement, need more support than one governing body and 

leadership structure are able to give.  It is this that was seen as the barrier to progress being 

made – certainly not the professionalism, support and goodwill of staff and parents in the 

federation.  Governors would like to make this clear and to apologise for any 

misunderstanding. 

 

After full and careful consideration, governors voted by a majority to accept the defederation 

of Wroxall Primary School, with effect from April 1st 2020. 

 

Many of the responses received asked governors to consider how they would manage staff 

contracts, given that they are currently employed by the Stenbury Federation and not by 

individual schools.  This concern applies particularly to those staff whose roles involve 

working across the federation.  Governors appreciate the level of anxiety that staff may feel, 

and will endeavour to involve them fully in any consultation.  Governors will take HR and 

Local Authority legal advice to ensure that all staff are treated equitably and that consultation 
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is positive and meaningful.  Current HR advice indicates that contracts can be kept in place 

and are still valid for the time being. 

 

As part of their role, governors are required to consider the structure of leadership and 

staffing in all schools to ensure that the needs of pupils are met.  Outcomes of these 

discussions depend on these needs, budgetary pressures and pupil numbers on an annual 

basis and in this case are not dependent on the federative state of the Stenbury schools. 

 

From April 1st, Wroxall will become a stand-alone school with its own governing body.  The 

Stenbury governors and the new governing body for Wroxall will continue to consider the 

structures in their respective schools for the coming year.  The fact that it will be a stand-

alone primary school will not preclude Wroxall from playing a part in existing or future 

collaborative work or professional development, as is the case with all schools.  As indicated 

above, staff have benefitted enormously from working with colleagues from other schools and 

it is our intention as governors for this to continue.  At the current time, there are no plans to 

refederate with another school, but both governing bodies will continue to explore ways of 

ensuring the sustainability of all three schools.  If, in the future further strategic alliances were 

to be considered, due process would be followed. 

 

In conclusion, governors felt that the defederation of Wroxall Primary School would be a 

positive act for the school, but also crucially for the other two schools in the federation.  Whilst 

Wroxall would gain its own governing body, the Stenbury governors would be able to focus on 

the development and futures of Godshill and Chillerton & Rookley Primary Schools, giving 

them the strategic support needed in a much tighter federation.   

 

Thank you for taking the time to read this letter – we will continue to support all three of the 

Stenbury Federation schools and will ensure a smooth transition for each following this 

decision. 
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